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up to turn their dreams into reality, As one of Alice Waters's protégés
said: *I think Alice has been a woman on a mission all of her life, Once
she went into foad, she wanted the best produce, the healthiest produce.
Every bag of little greens that vou see in your supermarket, vou can send
her a thank-you note. She changed the notion of produce and also the
potion of raising animals and farming sustainably," Marty Staff, a for-
mer marketing and sales executive for Ralph Lauren, had similar mema-
ties of his boss: “1 remember when 1 would #a to dinner with Ralph we
would never talk about business. We would talk about dreams, The
dreams were if vou were skiing in Aspen swhat would vou wear, what
kind of comforter would you have, what kind of car would vou drive? You
know, would you wear sunglasses? Would they be mirrored? He would
construct this world and then he would simply fill in the blanks.'»
A fourth characteristic that superbosses universally manifest is indeg-
rity. I use the word not primarily to mean “henesty” in the colloquial
sense, but rather strict adherence 1o 4 core vision or sense of self. Super-
hosses don't pley games like some leaders do; unlike Bossy Bosses, they're
not distracted by the need to satisfy theie big egos. They remair consis-
tently true to themselves, their beliefs, and their values, As maestro
Charles Prince, music director of Wiener Operettensommer {Vienna's
summer aperetta festival), told me, his superboss Jorma Panula “is not
interested in all the traffic, He's just interested in making music the best
that he can; he's not interested in all the nonsense that goes on around a
career as a conductor. . , . He only cares abaut the art, about the veork,
Its stupendous.™™ Even & leader like Ellison, wha was known to do any-
thing to win, always stayed true to his vision for his business, and in this
sense showed unusual integeity.

A fifth and final attribute of superbosses, a natural extension of in-
tegrity, is authensicity. So many bosses cultivate gn image for the benefit
of their reports. They keep a tight lid on their personalities, saving their
‘true” selves for when they're away from the office. Not superbosses. In




